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Objective @



This report was created to help you unlock higher conversions by identifying key drop-off

points, revealing hidden revenue leaks, and delivering a step-by-step strategy to fix your

funnel and scale profitably.

Executive Summary

,— you're building a powerful SaaS platform for a market that needs your help more
than ever. Helping small businesses manage their online reputation in a single, simplified

tool is not only smart, it's highly monetizable with the right funnel execution. This strategy
report will take what’s already working and amplify it, while also fixing the bottlenecks
that are choking new lead flow. With a better first impression, tighter messaging, and
frictionless conversion points — you have serious upside.

Traffic

Sales

Estimated Conversion Rate

Average Order Value

Funnel Goal

Key Insight

Diagnosis

<5,000 visits/month

<100 leads/month

1-3%

$1200/year

Increase conversions, Generate more leads

Major drop-off occurs right after email/ad clicks —
suggesting an opt-in friction or message mismatch.

Your current funnel starts strong with email outreach,
but breaks immediately at the opt-in point. Based on
your data, the conversion bottleneck is at the
**landing page/opt-in stage**, which if fixed, would
significantly increase lead gen ROl without needing
to increase traffic. Optimizing the entry point is your
highest-leverage move.



Funnel Flow Visualization

Flow:
® [Traffic] — [Opt-In] — [Email/DM] — [Call Booking Page] — [Sales Call] — [Client
Start]
Healthy:
® Traffic

® |nitial Email Clicks
Dropoff:
® Opt-In

Observation:

® Your emails are earning clicks but not conversions — indicating a misaligned first
landing experience, unclear CTA, or low perceived value of the offer.

Stage Breakdown &3

Source:

® Cold Email
® Email List
Notes:

® You're generating some interest through outbound emails and possibly low-level
organic reach.

Missed Opportunity:

® No mention of retargeting site visitors

® No Facebook/Google remarketing layer to reclaim lost leads



& Fixes:
® Add a retargeting pixel to your site

® Push warm traffic to demo via 3-day short funnel

Tools:

® Meta Pixel
® Google Ads Remarketing

® Segment

2 Opt-In/ Landing Page

Missed Opportunity:

® No strong lead magnet or conversion bribe

® Not leveraging social proof/testimonials on opt-in page
Positive:

® People are clicking — subject lines or cold emails are working.
Friction:

® | ow opt-in rate

® Mismatch between email promise and landing experience

® | ack of urgency or compelling reason to opt in

% Fixes:

® Rebuild opt-in landing with one clear CTA
® Add a compelling headline and visual preview of demo

® Use testimonials or review stats as proof

Tools:
® | eadpages
® Unbounce

® Conversion.ai headline generator

3 Email Nurture / Follow-Up





















